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SUMMARY Western Sahara Libya
The Mali Elephant Project (MEP) has, since 2002, worked S/ — Ageria

with the Malian government and local communities to { ‘
conserve an internationally important (12% of West Afri-
can elephants) and iconic elephant population over an Maurtania
area the size of Switzerland. Most recently this involved
the local community protecting these 550 elephants
throughout the recent conflict despite total lawlessness
and the proliferation of arms throughout the elephant
range. This achievement was, however, only possible
because of the firm foundation established pre-conflict
in working with the community to develop solutions to
human-elephant conflict that benefitted both humans
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THE PROBLEM Equatorial Gu
Increasing human pressure throughout the migratory
range of the 550 Mali elephants heightens the potential The elephant migration route (in brown) in rela-
of the ecosystem to cope. And yet the MEP has demon- tion to West Africa and the Niger river (blue)

strated that successful mitigation methods, such as land-

use planning and the integration of elephant conservation into community natural resource management plans
and development plans, are still possible. In their NBSAP, Mali has identified the Gourma as an area of great
significance with regards to biodiversity. The elephants are singled out for particular attention as they are re-
garded of national and international importance representing 12% of all West African elephants, and accorded
a high priority in IUCN’s regional elephant strategy, making an amazing circular migration annually from Mali
to Burkina Faso and back.

PHASE I—-THE SCIENCE

In the first phase of the Mali Elephant Project (2003-6), the Wild Foundation (WF) worked with Save the Ele-
phants to understand how this population of elephants” use of space enables them to cope with the dispersed
and variable nature of the Gourma’s resources, identify the threats to their survival, and determine priorities
for action. Action was urgently needed but that government resources were wholly inadequate to cover this
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vast area (over 40,000km?2) and a different approach was required, one that engaged the whole system
of humans, elephants and the environment to produce elephant conservation.

PHASE I1-STAKEHOLDER ENGAGEMENT

A shared vision for elephants throughout Mali was key and subsequent stakeholder engagement
helped understand the livelihoods and perspectives of the local people and deepened the MEP’s un-
derstanding of the elephants as part of the whole socio-ecological ecosystem. This information was
used to develop outreach activities and subsequently to design participatory solutions to human-
elephant conflict. It revealed how the threats to the elephants were the same as the threats to the liveli-
hoods of the local population and the resilience of the ecosystem to cope with environmental change,
and that all were underpinned by the anarchic use of natural resources by multiple interests and eth-
nicities. The resultant “free-for-all” led to resource degradation, habitat destruction, impoverished live-
lihoods, and an increase in human-elephant conflict.

PHASE III - ACTION ON THE GROUND 2009 ONWARDS

Action began at Lake Banzena, the only dry season water available for elephants. This dried prema-
turely in 2009, making intervention urgent, and it was here that the MEP developed a model that is
being replicated across the elephant range, modified to suit local circumstances.

At Banzena competition for resources between a recently resident population, commercial interests,
“prestige” herds (representing 96% of the cattle population), and the elephants was most severe. The
MEP team used an iterative participatory process to develop a consensual plan that involved relocat-
ing to an area outside the elephant range with abundant pasture, through sinking three boreholes, and
placing the resources of the area under the control of the local community. This allowed them to limit
use, and to charge others for access to water, and protect habitat. The management committee desig-
nated a 400,000 hectare pastoral reserve that was spontaneously added to by adjacent communes to
make a total of 923,800 hectares. Protected by fire-breaks, this was the only part of the northern
Gourma not to lose its pasture in bush fires that year, and other communities throughout the elephant
range have been asking for help to do the same thing.

PHASE IV — THE CONFLICT

In March 2012, government fled, firearms proliferated and the area was occupied by armed groups.
MEP adapted it's modus operandi and worked with the people to help address their challenges at the
same time as protecting the elephants. Local people were concerned about procuring grain and their
youth joining the armed groups. The project brought grain in by donkey cart to avoid hijack and com-
munity elders pledged to spread the message (including to the members of armed groups) that killing
elephants stole from the local people. MEP recruited young men in elephant and natural resource pro-
tection and despite being paid only in food, none of the young men recruited joined the armed groups
because this was regarded as a more “noble” occupation and they felt pride in being able to provide
food for their families.

WHY DO THE LOCAL PEOPLE PROTECT THE ELEPHANTS?

The local people receive benefits from establishing natural resource management systems as it means
more resources are available, they have control over them, they receive revenue from charging for ac-
cess of prestige herds to water, and their young men have a useful occupation. Do they need elephants
to do this? Maybe not, but they know that elephants attract national and international attention, and
they are proud of that. They view elephants as an indicator of a healthy ecosystem upon which their
livelihoods depend. They also know that elephants are important as seed dispersers and in forest re-
generation; they knock down inaccessible fruits and seeds from high branches that are gathered for
food and eaten by livestock, and they use the dung to help conjunctivitis. They feel wonder at elephant
behavior, believe that every species has a right to exist, and contributes something unique to the eco-
system. There is also the additional possibility of tourism revenue when peace is restored. Together
these produce an overall benefit that is greater than the sum of the parts.

“We don’t want the elephants to disappear because if the elephants disappear it means the ecosystem is no longer
good for us.” Malian villager




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



